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+ Researching practices of knowledge sharing

> About this road map

EIGHT lilsIGHTs lNTo

KiloWLEDGE sHARIt{G

l}l AUDlovlsUAL ARCHIvEs

1. Audiovisualarchivists hotd tacit knowledge that is difficult

to recognize, articulate, and share.

2. Documentation and peop[e are sources of knowledge

that complement each other.

3. No archive is an island: knowledge is within and outside

the organization.

4. Knowledge transfer is an ongoing process, but certain situations

and types of knowtedge require specialattention and a dedicated

sharing approach.

5. The character of knowledge determines the appropriate

sharing methods.

6. A sharing attitude is a precondition for knowledge sharing,

but methods still need to be tailored to the people involved.

7. Management awareness and support are essentia[.

8. We need to accept that some knowledge witl be tost.

l8

19

22

23

24

25



A road map - 7

Po!tT oF DEPARTURE I

AREAS OF K]lOWLEDGE

30 How To SHnne: Organizationat Knowledge

45 How To Snnne: Knowledge about Preservation Activities

60 HoW To sHnne: Collection Knowledge

72 How To SHlnr: Technical Knowledge and Skills
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t38 P[anning an lnduction Process

142 Mentoring

145 Meeting Regularly to Sňare Knowledge

|4t lntroducinglnternal Presentations

150 CreatingCollectiveDocumentation

153 organizingCollectiveScreenings
|55 Planning a Period of Overlap

158 Capturing Knowledge through Oral History

t63 lnvolving Honorary Employees

165 Creating and Using an Alumni Network

1q Organizing Technical Workshops

r73 WoRKs ctTED

PoIilT oF DEPARTURE ll
sGEilARIos

Knowledge Sharing When Starting Employment

lmproving Existing Systems of Knowtedge Sharing during Daily Work

Preventing Knowledge Gaps When Ending Employment

Retrieving Knowledge When lt ls No Longer in the Organization

PolilT oF DEPARTURE Ill

METHoD§


